
Town of Middlebury 1 

Economic Health Committee 2 

Minutes of Meeting – Work Session 3 

April 11, 2019 4 

 5 

Members Present:  Fred Kenney, Ben Calvi, John Freidin, Mary Cullinane and Steve Boyce. 6 

Absent:  Becky Dayton, Scott Gemignani, Karen Duguay, Farhad Khan and Ex-officio member Jennifer 7 

Murray. 8 

 9 

The meeting began at 12:05 p.m. 10 

 11 

This meeting was another work session to refine the Critical Success Factors (CSF) identified at the 12 

SWOT session and the lists developed for each one.    13 

 14 

Kenney said he had taken the 3-5 Critical Success Factors that cover broad issues, and added actions the 15 

town could take.  He said he tried to use specific language and action steps that could be taken, and not 16 

just things we want to attain.   Cullinane said the CSFs are usually broad, but the actions underneath 17 

should be critical to what we’ve been asked to do in the Committee Charge. 18 

 19 

Freidin said he tried to be a little bit more precise in his list and to organize them in a logical order.  The 20 

others on the working group had not seen Freidin’s list, so he suggested holding off on this work session 21 

until the next meeting when everyone had seen it.  Calvi said he thought Kenney’s list captured what 22 

they had talked about at the last work session and so wanted to continue working using Kenney’s list, 23 

and Cullinane agreed. 24 

 25 

Freidin said he had re-read the economic section of the Town Comprehensive Plan approved in 2017 26 

and what the Downtown Master Plan hoped to address, and he didn’t think any of these plans give 27 

direction.  Kenney said that’s why the Town needs an Economic Development Plan.  Freidin thought 28 

that’s what this Committee was supposed to do, but Kenny said that was not in the Committee Charge, 29 

and probably should have been done prior to this Committee’s work.   30 

 31 

The group discussed the need for an economic development advisory group, although there was some 32 

disagreement on the form this group should take.  They did agree that there needed to be some type of 33 

“entity”, but didn’t necessarily agree on the format. 34 

 35 

They also discussed that there needs to be a common “vision”, but there was some confusion on who 36 

would be creating the “vision”.  Freidin thought that was what this Committee would be doing, but Calvi 37 

felt a consultant needed to do this with buy-in from all the stakeholders and public input.  Kenney said 38 

we could include this Committee’s vision, but ultimately an Economic Development Plan will be needed 39 

to create the vision and there will need to be a permanent Economic Development Advisory Board to 40 

oversee the entity/person and that can be the voice of economic development for the Town.  He said 41 

this advisory board could also be the conduit between the businesses and the Town. 42 



 43 

Cullinane questioned if the entity/person would be under the Town purview or the businesses.  Freidin 44 

said it had to be at the Town level, but Cullinane and Kenney didn’t agree.  There was discussion on the 45 

possibility of a non-government agency, with Town funding do this work.  Cullinane said if it’s under the 46 

Town, then there will be restraints that will bog them down because of the necessary governmental 47 

requirements.   48 

 49 

Work continued on refining what to bring back to the full committee and how detailed they wanted to 50 

get.    They also discussed Kenney’s suggestion of a point person, outside of State government, that can 51 

go and talk to property owners and work on projects.  Kenney suggests recommending all the options 52 

the Committee has discussed and this person/entity shouldn’t be tied to the town regulatory process. 53 

Calvi said someone like an Economic Ambassador. 54 

 55 

Cullinane also wondered if the Committee should suggest the Selectboard have incentives to spur 56 

economic development in town.  She said it could be financial or support base, and wondered if that 57 

was an important statement to make.  Freidin doesn’t think there should be incentives for any one 58 

business, but could be made towards low income housing or child care efforts.  Kenney thought they 59 

should be included, and said that’s another reason to have an Economic Development Plan in place so 60 

only businesses that align with Plan receive incentives. 61 

 62 

The third Critical Success Factor regarding infrastructure was discussed.  Other than physical 63 

infrastructure, they discussed what types of amenities could be offered to people, such as the senior 64 

population, to attract them to town.   Cullinane said if we see our aging population is increasing, do we 65 

need to put resources to support and attract seniors with disposable income, or should resources be put 66 

into housing for seniors who don’t have disposable income.  Calvi thought there should be something 67 

done for each demographic category in town.   There was further discussion on the draw of seniors to 68 

the area and how much of an impact they have as an economic driver. 69 

 70 

Calvi said he would work on combining Freidin and Kenney’s documents, as well as suggestions by Jen 71 

Murray, into one document to take back to the full Committee at the next meeting.   72 

 73 

The meeting adjourned at 1:25 p.m. 74 

 75 

Respectfully submitted, 76 

Beth Dow 77 


